MINUTES OF SPECIAL MEETING OF AUGUST 13, 2008
A Special Meeting of the Conemaugh Township Board of Supervisors was called to order at                  10:00 a.m. on August 13, 2008 by Chairman Steven Buncich.  Board members present were Steven Buncich, Chairman, Wayne Kauffman, Vice-Chairman, and Albert Zuccolotto, Assistant Secretary/Treasurer. Solicitor James Beener was absent.  

FLOOR OPENED TO PUBLIC COMMENT: 

None.
NEW BUSINESS:
1.
OPEN BIDS FOR Phase II Benscreek Sanitary Sewer Project:
The meeting was turned over to the The EADS Group to conduct the bid opening process.  Tom Reilly opened and read all bids received which were as follows:
CONTRACT 05-S-01: TIRE HILL SEWAGE TREATMENT PLANT – DEWATERING BUILDING – GENERAL
All of the following contractors presented fully executed bid documents along with bid bond.
1.
Kukurin Contracting, Inc. – Base Bid = $875,578.00 with an equipment alternate bid – 
deduct $5,000.

2.
Gordon L. DeLozier, Inc. – Base Bid = $727,985.00 with no equipment alternate bid.

3.
Ligonier Construction Co. – Base Bid = $752,400.00 with no equipment alternate bid.

4.
New Atlas Development – Base Bid = $751,403.00 with no equipment alternate bid.
CONTRACT 05-S-02: TIRE HILL SEWAGE TREATMENT PLANT – DEWATERING BUILDING – ELECTRICAL
All of the following contractors presented fully executed bid documents along with bid bond.
1.
Blalock Electric Service, Inc. – Base Bid = $73,656.00
2.
Church & Murdock Electric, Inc. – Base Bid = $61,349.00

3.
Keegan Electric Co. – Base Bid = $139,950.00
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CONTRACT 05-S-03: BENSCREEK SEWERS AREA A
All of the following contractors presented fully executed bid documents along with bid bond.

1.
Kukurin Contracting, Inc. – Base Bid = $4,198,891.00  

Alternate Bid No. 1 = $70,849.00   Alternate Bid No. 2 = $341,186.00 


Alternate Bid No. 3 = $83,575.00   Alternate Bid No. 4 = $736,886.00


Alternate Bid No. 5 = $8,800.00  


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.5%
2.
Ligonier Construction Co. – Base Bid = $3,586,323.00

Alternate Bid No. 1 = $60,203.00   Alternate Bid No. 2 = $280,348.00 


Alternate Bid No. 3 = $65,145.00   Alternate Bid No. 4 = $490,137.00


Alternate Bid No. 5 = $27,000.00  


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.25%
3.
Glenn Johnston, Inc. – Base Bid = $4,173,914.00

Alternate Bid No. 1 = $67,425.00   Alternate Bid No. 2 = $359,117.00 


Alternate Bid No. 3 = $115,879.00   Alternate Bid No. 4 = $927,684.00


Alternate Bid No. 5 = $26,499.00  


Combination Bid % Reduction = 2 contracts – deduct 2%, 3 contracts – deduct 3%
4.
Continental Construction, Inc. – Base Bid = $4,295,994.28


Alternate Bid No. 1 = $72,115.00   Alternate Bid No. 2 = $332,663.70 


Alternate Bid No. 3 = $68,267.00   Alternate Bid No. 4 = $572,827.64


Alternate Bid No. 5 = $25,000.00  


Combination Bid % Reduction = None Offered.

5.
D&M Contracting, Inc. – Base Bid = $3,685,704.00

Alternate Bid No. 1 = $63,731.00   Alternate Bid No. 2 = $318,033.75 


Alternate Bid No. 3 = $60,786.00   Alternate Bid No. 4 = $550,413.50


Alternate Bid No. 5 = $10,400.00  


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1%
There is a provision in this contract to withdraw bids.
At this point, Mr. Kukurin stated that some bids had been turned in late, noting that EADS had been adamant at the pre-bid meeting about the bids being turned in on time.  He said that both Ligonier and D & M had not submitted their bids by 9:30 a.m. today.  Mr. Reilly stated that 9:30 a.m. was not the requirement, and further noted that Kukurin’s bid was actually signed in a 9:34 a.m. today. 

CONTRACT 05-S-04: BENSCREEK SEWERS AREA B

All of the following contractors presented fully executed bid documents along with bid bond.

1.
Kukurin Contracting, Inc. – Base Bid = $2,898,989.00

Alternate Bid No. 1 = $1,566,076.00   Alternate Bid No. 2 = $223,816.00 


Alternate Bid No. 3 = $8,200.00   


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.5%
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2.
Ligonier Construction Co. – Base Bid = $2,430,023.00

Alternate Bid No. 1 = $1,026,916.00   Alternate Bid No. 2 = $194,107.00


Alternate Bid No. 3 = $30,000.00   


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.25%

3.
Glenn Johnston, Inc. – Base Bid = $2,900,355.00


Alternate Bid No. 1 = $1,102,703.00   Alternate Bid No. 2 = $230,181.00

Alternate Bid No. 3 = $24,699.00   


Combination Bid % Reduction = 2 contracts – deduct 2%, 3 contracts – deduct 3%
4.
Continental Construction, Inc. – Base Bid = $3,065,423.60

Alternate Bid No. 1 = $1,261,896.00   Alternate Bid No. 2 = $230,057.54

Alternate Bid No. 3 = $27,500.00   


Combination Bid % Reduction = None Offered.
5.
D&M Contracting, Inc. – Base Bid = $2,667,267.75

Alternate Bid No. 1 = $1,207,760.00   Alternate Bid No. 2 = $198,542.75


Alternate Bid No. 3 = $10,500.00   


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1%
6.
Mendon Pipeline, Inc. – Base Bid = $2,867,465.00

Alternate Bid No. 1 = $1,259,774.00   Alternate Bid No. 2 = $223,513.00


Alternate Bid No. 3 = $29,248.00   


Combination Bid % Reduction = None Offered.
CONTRACT 05-S-05: BENSCREEK SEWERS AREA C

All of the following contractors presented fully executed bid documents along with bid bond.

1.
Kukurin Contracting, Inc. – Base Bid = $2,598,895.00

Alternate Bid No. 1 = $197,072.00   Alternate Bid No. 2 = $218,692.00 


Alternate Bid No. 3 = $61,083.00   Alternate Bid No. 4 = $251,365.00


Alternate Bid No. 5 = $367,142.00   Alternate Bid No. 6 = $472,047.00


Alternate Bid No. 7 = $7,000.00


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.5%
2.
Ligonier Construction Co. – Base Bid = $2,373,666.00

Alternate Bid No. 1 = $158,247.00   Alternate Bid No. 2 = $208,143.00 


Alternate Bid No. 3 = $64,931.00   Alternate Bid No. 4 = $227,235.00

Alternate Bid No. 5 = $355,901.00   Alternate Bid No. 6 = $451,389.00

Alternate Bid No. 7 = $27,100.00

Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1.25%
3.
R.A. Monzo Construction Co. – Base Bid = $2,641,874.00

Alternate Bid No. 1 = $170,064.22   Alternate Bid No. 2 = $209,938.20 


Alternate Bid No. 3 = $58,988.00   Alternate Bid No. 4 = $220,677.60


Alternate Bid No. 5 = $355,802.63   Alternate Bid No. 6 = $464,013.31


Alternate Bid No. 7 = $38,500.00


Combination Bid % Reduction = None Offered.
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4.
Glenn Johnston, Inc. – Base Bid = $2,499,000.00

Alternate Bid No. 1 = $204,347.00   Alternate Bid No. 2 = $207,776.00 


Alternate Bid No. 3 = $70,251.00   Alternate Bid No. 4 = $227,130.00

Alternate Bid No. 5 = $343,261.00   Alternate Bid No. 6 = $464,354.00

Alternate Bid No. 7 = $26,699.00

Combination Bid % Reduction = 2 contracts – deduct 2%, 3 contracts – deduct 3%
5.
Continental Construction, Inc. – Base Bid = $3,044.497.00

Alternate Bid No. 1 = $192,021.16   Alternate Bid No. 2 = $250,954.24 


Alternate Bid No. 3 = $75,788.00   Alternate Bid No. 4 = $292,608.38


Alternate Bid No. 5 = $441,800.20   Alternate Bid No. 6 = $618,640.92


Alternate Bid No. 7 = $25,000.00


Combination Bid % Reduction = None Offered.
6.
Greenland Construction, Inc. – Base Bid = $2,814,683.00


Alternate Bid No. 1 = $199,384.00   Alternate Bid No. 2 = $252,116.50 


Alternate Bid No. 3 = $72,241.00   Alternate Bid No. 4 = $259,002.50

Alternate Bid No. 5 = $406,420.00   Alternate Bid No. 6 = $536,180.00

Alternate Bid No. 7 = $17,500.00

Combination Bid % Reduction = None Offered.

7.
D&M Contracting, Inc. – Base Bid = $2,697,630.25


Alternate Bid No. 1 = $185,664.75   Alternate Bid No. 2 = $238,562.75 


Alternate Bid No. 3 = $68,868.00   Alternate Bid No. 4 = $250,023.75


Alternate Bid No. 5 = $386,443.75   Alternate Bid No. 6 = $521,235.75


Alternate Bid No. 7 = $10,500.00


Combination Bid % Reduction = 2 contracts – deduct 1%, 3 contracts – deduct 1%
8.
Mendon Pipeline, Inc. – Base Bid = $2,766,987.00

Alternate Bid No. 1 = $175,727.00   Alternate Bid No. 2 = $241,989.00 


Alternate Bid No. 3 = $89,557.00   Alternate Bid No. 4 = $280,228.00


Alternate Bid No. 5 = $457,851.00   Alternate Bid No. 6 = $507,030.00


Alternate Bid No. 7 = $30,631.00


Combination Bid % Reduction = None Offered.

There was a motion by Mr. Zuccolotto, seconded by Mr. Kauffman, to table all bids received for tabulation and review by the engineers and solicitor.  Motion carried unanimously.
ADJOURNMENT:

There was a motion by Mr. Kauffman, seconded by Mr. Zuccolotto, to adjourn the meeting at 10:43 a.m.

Submitted by, 

Cindy L. Walerysiak, Secretary/Treasurer

